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	CLIENT
Pride in Camp Hill
DATE OF SERVICES PROVIDED
2005 - ongoing
PROJECT VALUE

£100 million
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PROJECT DESCRIPTION
· The redevelopment of the Camp Hill area of Nuneaton is an ongoing regeneration project that began in 2003 comprises several phases of predominantly residential led development but which also includes a new Village Centre and significant infrastructure remodelling to allow for the redevelopment of the former mining community.  
· To enable a continuity of occupation and to provide a deliverable development scheme, the last phase comprising over 800 new homes will be delivered in up to 6 sub-phases and acquisition of existing occupiers will be carried out against a backdrop of a Compulsory Purchase Order.
DESCRIPTION OF SERVICES PROVIDED
· Thomas Lister has provided development appraisal advice to PinCH to enable initial funding feasibility to be undertaken and to guide the Board in analysing bids received from developers for the scheme which includes a 25% affordable housing provision.  
· Our advice covered issues such as procurement, structuring of development agreements and delivery of affordable housing element.  
· We also helped PinCH prepare a detailed Funding application to AWM and assisted in linking the outputs from the Gateway process into a Green Book Appraisal carried out on the project.   We were involved in negotiations with AWM and English Partnerships to establish the potential for the leverage of public sector funding into the project.  We then advised PinCH and the Development Board.








